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Who We are



Charlotte Works

Federal State Local

Affiliated Entities
500+ Local Workforce 

Boards

20+ Local Workforce 
Development Boards

Acting Secretary Julie Su Governor Roy Cooper Chair George Dunlap/Mayor Vi Lyles



A CONNECTOR AN INFLUENCER A CHANGE AGENT

Who is Charlotte Works?

We connect partners to 
align the workforce 
ecosystem to grow & 
sustain a healthy 
economy and advance 
economic prosperity.

We develop data 
informed workforce 

initiatives and use this 
information to drive 
financial investment 

decisions.

We lead the development of 
an accessible and inclusive 
workforce ecosystem that 

promotes equity.
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Future of 
Work



1997 – “You won’t always have access to 
an encyclopedia” 

Internet – Google, Wikipedia, etc.

2006 – “You won’t always have a calculator 
in your pocket”

Smartphones – iPhone & Android

Today – Should Students use AI?

 AI will be a part of the Future of Work



AI Impact | Occupation Exposure

25%
Since 2015, skills for 
jobs have changed by

Source: McKinsey Global Institute, “Generative AI and the Future of Work”, July 2023. 

65%
AI can accelerate 

shifts by 2030



AI Impact | Projecting Job Creation

60% 2022 Jobs Did 
Not Exist in 1940

85% of job growth over the last 80 
years is technology-driven job 

creation
Autor, David, Caroline Chin, Anna M. Salomons, and Bryan Seegmiller. New Frontiers: The Origins and Content of New Work, 1940–2018. No. w30389. National Bureau of Economic Research, 2022.



AI Impact | Projecting Job Creation

NBER occupational analysis applied to national BLS employment data

1940 2022

Historical Occupations New Occupations

50 m 63 m

94 m



Preparing
Students





Demand

26,188
Job Postings
Sep 2023- Sep 2024

$21 Hourly

20,585
Job Postings
Sep 2023- Sep 2024

$37 Hourly

5,381
Job Postings
Sep 2023- Sep 2024

$29 Hourly

2,521
Military Jobs1

2023 Federal 
Government/Military jobs 
locally

$16 Hourly*

Enlisted Employed Enrolled

High School Diploma2 Associates Degree2 Bachelor’s Degree2

Source 1: Lightcast.io. (2024). NAICS 9012 2023 employment *Hourly is calculated based on the $32,420 average earnings per job assuming 2080 hours annually
Source 2: Lightcast.io. (2024). Job postings in Mecklenburg County (September 2023 – September 2024): Minimum education level and minimum experience required 0–3 years



Demand

Accountants

Project Managers

Registered Respiratory Therapists

Account Executives

Staff Accountants

Human Resources Generalists

Account Managers

Business Analysts

Licensed Practical Nurses

Registered Nurses

Home Health Licensed Practical 
Nurses

Home Health Registered Nurses

Pharmacy Technicians

Accounts Payable Specialists

Hospice Registered Nurses

Customer Service Representatives

Maintenance Technicians

Customer Service Representatives

Certified/Registered Medical 
Assistants

Material Handlers

Warehouse Associates

Assistant Managers

Sandwich Artists

Assistant Store Managers

High School Diploma Associates Degree Bachelor’s Degree

Top Job titles based on education level requiring 3 or fewer years of experience

Source: Lightcast.io. (2024). Job postings in Mecklenburg County (September 2023 – September 2024): Minimum education level and minimum experience required 0–3 years









Education Continuum
Synthesizing McKinsey’s Definitions of the skills citizens need for the future of work and the July 2023 Feedback from CELC 

Working Teams to CMS School Board

Learning to Learn
-Reading Skills

Social Emotional Skills
-Empathy
-Collaboration
-Self Awareness & Self Management

Critical Thinking
-Math Skills

Mental Flexibility

Planning & Ways of Working
-Time Management

EntrepreneurshipDigital Fluency and 
Citizenship

Software Use & 
Development
-Specific Certifications

ELEMENTARY 
SCHOOL

MIDDLE 
SCHOOL

HIGH SCHOOL

Interpersonal
-Mobilizing Systems



CMS Lays the Foundation for the Workforce

FOUNDATIONAL
SKILLS

BASELINE
SKILLS

SPECIALIZED
 SKILLS

CREATIVITY | ADAPTABILITY

PROBLEM 
SOLVING

   PLANNING

PROJECT
MANAGEMENT  
    
         SQL

Foundational 
Skills and 
Baseline Skills 
are the keys to 
developing new 
Specialized skills



• Adaptability

• Coping with 
Uncertainty

• Synthesizing 
Messages

What Skills Prepare Students for the Workforce?

Income Employment Fulfillment

• Self-motivation

• Coping with 
Uncertainty

• Self-Confidence

• Work-plan 
Developments

• Organizational 
Awareness

• Self-confidence 
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